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Trip Log Report
Make It Better!

The problem:
•the trip log is requested 4 - 6 

monthly (by Logistics assistant), 
and each 3 months (by Grants) 
and need to remove extra 
columns each time

• Waste of time and effort, 
redoing the same steps

The change:
•looking for a way to remove the 

columns automatically (as a 
template) rather than removing 
them one by one to save time 
and effort 

•Use a Excel feature called 
Macros, used to record the 
steps and reused it 

The cause:
• The trip log is used to record 

the trips activity and has many 
columns each set of columns is 
used by a Department and for a 
purpose, we can not remove 
any columns from the ODK 
Form but we remove the 
columns as per the requester

The impact:
• Made templates for the Logs and Grants
• Made the steps one time and recorded them with Macros, then we can use it each time with one click 

and take effect immediately 
• Time for making the report was (60 min) and after using Macros it is (20 min) total time saved is about 

240 min about (4 hours) a Month.
• By having an agreement in advance on the report template with the requester, there is no longer a need 

for feedback after sending the final report.
• Saved my time and effort, stop redoing the same step (remove one columns each time)
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Process/Area Waste Assessment (1/2)
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Trip Log Report (Before)
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Trip Log Report (After)
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Trip Log Report (Before) screen
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Trip Log Report (After) Screen
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