Trip Log Report

Names Date Documented Location

Ahmad Al-Ali (ICT, Innovation Champion) 14/4/2022 Damascus, Syria

The problem: 1| The cause: 2 | The change: 3

ethe trip logis requested 4 - 6 * The trip log is used to record e |looking for a way to remove the
monthly (by Logistics assistant), the trips activity and has many columns automatically (as a
and each 3 months (by Grants) columns each set of columns is template) rather than removing
and need to remove extra used by a Department and for a them one by one to save time
columns each time purpose, we can not remove and effort

e Waste of time and effort, any columns from the ODK e Use a Excel feature called
redoing the same steps Form but we remove the Macros, used to record the

columns as per the requester steps and reused it 4

The impact:
* Made templates for the Logs and Grants

and take effect immediately
240 min about (4 hours) a Month.

for feedback after sending the final report.

* Made the steps one time and recorded them with Macros, then we can use it each time with one click
* Time for making the report was (60 min) and after using Macros it is (20 min) total time saved is about
* By having an agreement in advance on the report template with the requester, there is no longer a need

* Saved my time and effort, stop redoing the same step (remove one columns each time)




Process/Area Assessment (1/2)

Process/area assessed: | Trip log report Assessor{s): | Ahmad Al-ali Date: | 06-03-2022

Wasta Description Rating Observations Suggested Actions

Rayiews and inspections

Redoing, fixing, correcting ) B {find a way the remowve all extra
Defacts 2 |remowving the extra columns one by one nead a long time columns together [EXCEL Macro)
Sorapping, throwing away
People or machines waiting Develop a request template so all
2 waiting for confirmation information needed is clear from the
Delays start
Items waiting to be worked on
Migre space than neaded
Excess -
Inventory Mizre info than needed 2  |more rows than we need fremaove the extra rows
Mare items than nesded 2 [|extra columns remove the extra colurmns
Over- Things produced too early
production |+, many things produced
] Doing more than the oustomer Develop a request template so all
rOCessi wants or asks for [extra work, little 2 waiting for confirmation information needed is clear from the
P ne beneafit) start

scoring: 1 = Significant waste accepted [really bad), 2 = Significant waste recognized, 3 = Waste controlled, 4 = Waste reduced, 5 = Waste minimized [really good)
Reminder: Value is determined from the perspective of the customer; some "waste” may be required and good for us to do; other waste we should just stop doing

w 2



Trip Log Report (Before)

@—} Requestdata ———p] Export(;j'\alZa from —— | Download excel File

|

Send report to the
requester




Trip Log Report (After)

Request data ——p> Export(;jSZa from — | Download excel File
Remove extra
Send report to the 4—{ Remove extra Row [¢—— columns using
requester Macro




Trip Log Report (Before) screen
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km_read driver_c: driver_n: driver_m driver_n: krip_typ: governol bown

10G556 driver_mi huzsein_hagan
WE530
105625
05535
10§613
105620
WSES4
05653
105666 driver_ni
1455 driver_ni ammar_hattab
1461 driver_ni ammar_hattab
1465 driver_m ammar_hattab
1500 driver_ni ammar_hattab
1515 driver_ni ammar_hattab
1520 driver_ni ammar_hattak
1525 driver_ni ammar_hattab
105652 driver_ni hussein_hazan
1575 driver_ni ammar_hattab
2022 driver_ni ammar_hattab

T2EES driver_ni Moursddin_al_Sakkal

0SEST driver_ni hu
0SEIT driver_ni
05704 driver_ni
105701 driver_m
105115 driver_ni huzsein_hasan
05723 driver_ni hus:
05733 driver_ni hussein_hasan

in_hasan

hazan

131403 driver_m Moureddin_Al_Sakkal

105744 driver_ni huzszin_hazan

131645 driver_n Moureddin_Al_Sakkal

105745 driver_ni
105758 driver_n
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131643 driver_ni Moureddin_AL Sakkal
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Macro ? *
Macro name:
PERSOMALXLSBIMacro2 + Bun
PERSOMALXLSB!Grants1
PERSOMAL XLSBIMacraol Step Into
PERSOMNAL XLSB!Ma:
PERSOMALXLSBIMacro3 Edit
PERSOMALXLSBIMacrod
Create
Delete
Options...
[LETGET N Al Open Workbooks w
Description
Cancel
Tucson_Sd&215_ % #HEHE HERHE 0 Home  Gym NO_Passengers 1]
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Trip Log Report (After) Screen

today please write your - Please select the Diriver Choosze Wehicle Mumber.. will you go ko Km reading at how many litkers how much you please write your - trip_dizitance_cal
1 Km reading stark Gaz skation? Gaz station of fuel you get ¥ pay far Fuel? km reading end ¥ culake
2020-12-09 T&855 hussein_hazan YWeracuz_ S48216_wWhite_ 2003 02_no 18565 M0
2020-12-M TESHEE hussein_hasan Yeracua_ S45216_white_2003 02_no 155755
q 2020-12-02 TEETS huzszein_hazan YWernouz_S48216_'white_ 2003 02_no 15585 2
2020-12-02 TEEE5 hussein_hasan “Werncuo_ S45216_white_2003 02_no 18910 "25
2020-12-03 15574 hussein_hasan Zantafe_S45240_Silver_2003 02_no 15575 "4
2020-12-03 115330 huzzein_hazan Zantafe_S45240_2ilver_2003 02_no 15402 Mz
2020-12-03 115402 hussein_haszan Zantafe_S45240_Zilver_2003 02_no 115405 "6
2020-12-06 TG313 huszein_haszan YWeracua_S48216_White_2003 02_no 15935 M4
2020-12-06 115405 artin_samouclian Zantafe_S45240_Zilver_2003 02_no 115415 5
2020-12-06 TEI53 hussein_hasan Yeracua_ S45216_white_2003 02_no 15945 M2
2020-12-03 ME3TE huzzein_hazan Zantafe_S45240_Silver_2003 02_no 15530 M2
2020-12-07 115423 hussein_hasan Santafe_S4 5240_Filver_2003 0_yes 115430 40 15000 115437 M4
2020-12-06 M5415  hussein_hasan Zantafe_S45240_Silver_2003 02_no 15425 M0
2020-12-06 15345 hussein_hazan YWeracuz_S48216_White_2003 02_no 15955 5
2020-12-05 TSA53 hussein_hasan Weracuz_ S45216_white_2003 0_yes T5355 40 15000 Taaen T
2020-12-07 15456 huszein_hasan Zantafe_S45240_Silver_2003 02_no 115460 "4
2020-12-07 15437 huszein_hasan Zantafe_S45240_Zilver_2003 02_no 115455 M3
2020-12-05 TSIET hussein_hazan Yeracua_ S45216_white_2003 02_no 15373 6
2020-12-03 TEATS huzszein_hazan YWernouz_S48216_'white_ 2003 02_no 15385 M2
2020-12-03 TEAS5 hussein_hasan “Werncuo_ S45216_white_2003 02_no T5a32 T
2020-12-03 TE332 hussein_hasan Yeracun_ S48216_White_2003 02_no 159337
2020-12-10 18333 huszein_hasan YWeracuz_S48216_White_2003 02_no Taois A
2020-12-10 TA3 hussein_hazan YWeracuz_ 45216 White_2003 02_no Tansa 2o
2020-12-13 TA033 hussein_hasan YWeracua_S48216_White_2003 02_no Ta044
2020-12-13 TA044  huszein_hasan YWeracuz_ S48216_wWhite_ 2003 02_no 14053 M5
2020-12-13 TA0Z3 hussein_hazan Yeracua_ S45216_white_2003 02_no Ta06S "4
2020-12-14 TADGES huzzein_hazan YWernouz_S48216_'white_ 2003 02_no Ta070 "7
2020-12-15 MM5460  huszein_hasan Zantafe_S45240_Silver_2003 02_no 15476 M6
2020-12-15 5476 hussein_hasan Zantafe_S45240_Silver_2003 02_no 15452 6
2020-12-17 115452 huzzein_hazan Zantafe_S45240_2ilver_2003 02_no 115431 "8
2020-12-17 15431 hussein_hazan Zantafe_S45240_Zilver_2003 02_no 115503 M2
2020-12-20 115503 hussein_hasan Hyundai HL_T67326_Elack_2005 02_no 115514 ™1
2020-12-20 115594 huzzein_hazan Zantafe_S45240_Zilver_2003 02_no 115524 M0
2020-12-21 N55352 hussein_hasan Zantafe_S45240_Zilver_2003 02_no 115533 T
2020-12-22 TAOTT huzzein_hazan YWernouz_S48216_'white_ 2003 02_no 1085 "5
2020-12-21 ME562 huszein_hasan Zantafe_S45240_Silver_2003 02_no 115566 "4
2020-12-25 TA0SS  hussein_hasan Yeracun_ S48216_White_2003 02_no Ta053 "4
2020-12-22 TA0T2  hussein_hazan YWeracuz_S48216_White_2003 02_no Ta077 s
40 2020-12-21 15524 huszein_hazan Zantafe_S45240_Zilver_2003 02_no 115532 "
q1 2020-12-23 TA0S3 hussein_hasan YWeracua_S48216_White_2003 02_no 13105 M4
4z 2020-12-21 5533 huszein_hasan Zantafe_S45240_Zilver_2003 02_no 5562 "25
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